End-to-End
Enterprise Workforce Management
Solution For Public Transport

Your Route to Excellence in
Workforce Management Processes

Outdated Solutions, Disparate Systems, Varying
Processes, Inconsistent & Inaccurate Data and Heavy
Reliance on Manual Activities are roadblocks in
harnessing the true value of Workforce.

Here's How T3 Can Help
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Outdated Solutions in Use Future Ready, Fully Integrated

t3, a futuristic, cloud native and
intuitive solution, offers reliability,
scalability, high performance,
enhanced security & mobility. Go
beyond traditional solutions by
bringing together people, processes &
business goals.

Accessibility, scalability,
reliability and performance
challenges. Segregated systems
and varying workforce
processes do not lend to a
cohesive solution.

Burden of Manual Activities Go on Auto Pilot - Automate

_ t3 offers out-of-the-box Robotic
Manual processes result in Process Allocation solutions to
inconsistent, costly, effort automate mundane, repetitive tasks.
intensive and error prone Expert Decision Support System for
practices. They are a major source Capacity and Demand Planning

of dissatisfaction for employees backed by Al/ Ml and predictive
and add to operational risk. analysis.

» Workforce Capacity Planning &
Errors reported in capacity Forecasting
planning due to lack of e Forward Demand Planning &
automation Forecasting
» Roster Generation & Maintenance

Dipping Staff Motivation Levels Empower & Engage Staff

t3 offers Employee
Self Service that
allows crew members

Public Transport sector faces
challenges in attracting and
retaining talent. Lack of to check their
transparency in scheduling and ,. upcoming tasks and
self service capability affects staff manage swapping.
motivation adversely.

e Crew Self Service Dashboard

Optimize Operations

t3 offers several modules that can
help achieve operational
excellence and improve financial

Operational Inefficiency

Lack of - overall visibility on
operations, performance

management and competency standings.

planning lead to sub optimal

operational state. This stretches * Operations Planning and
the tight budgets on which this Workforce Scheduling

» Workforce Optimization and
Utilization Monitoring (RPA)

» Workforce Competence
Management

Other Modules for Public Transport
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sector operates.

Workforce Freelance Workforce PTO Accruals,

Safety and Workforce and Budgets Leave Request
Compliance Slot Management Management and Absence
Management RPA RPA Management

To Know More Visit: ~
https://www.t3workforce.com/public-transport t 6

Specialized Solutions for Public Powered by Al/ML, RPA and

Transport Systems Predictive Analytics
Workforce Operations




